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Welcome 

 

Pastor Steve and Jane 

I thank my God every time I 
remember you.  In all my prayers for 
all of you, I always pray with joy 
because of your partnership in the 
gospel from the first day until now, 
being confident of this, that he who 
began a good work in you will carry it 
on to completion until the day of 
Christ Jesus. 

(Philippians 1:3-6) 

When I began to contemplate 
what to share with the 
congregation in my Annual 
Report the first word that came to my mind was grateful.  As I thought some more, the words of Paul to the 
congregation in Philippi came to mind.  As I reflect on the past year of 2016, the words of Paul are truly mine.  
Maybe it is because 2016 meant that I have now had the honor and privilege of serving the people of Holy 
Cross for 28 years.  Occasionally, when visiting with other pastors, I will be asked how long I have been at 
Holy Cross.  When I tell them, most look at me with amazement.  Pastoring the same congregation for that 
period of time has become uncommon.   

When I consider all that has happened and changed and come and gone over these years one thing remains 
constant.  Together we have maintained what Paul called our partnership in the Gospel.  The key to this is that 
it has never been about you or me or some group, but about Jesus.  The life we share is because of Jesus.  
The mission we share is because of Jesus.  The good news of the Gospel is what gives hope, meaning a 
purpose to our lives and life together.  We have maintained this blessed partnership by simply devoting 
ourselves to: 

 The Word of God – our commitment to the Bible as the inspired & inerrant truth for all of life. 

 The Worship of God – our commitment to come before God with praise & worship. 

 The People of God – our commitment to welcoming one and all into our fellowship and caring for each 
other. 

 The Prayers of God’s people – our commitment to bringing the needs of one and all before God. 

These are the foundation stones of a strong and enduring congregation.  These are the ways God works in our 
hearts to increase our faith, hope and love.  These are the things that cause us to see that we are part of 
something significant and valuable.  These are things that breathe the very Spirit of God into us.  These are 
things that inspire our faithful giving and serving.  This is the good work that Jesus began at Holy Cross over 

Pastor Steve serves as our Senior Pastor.  He oversees the staff and provides leadership in the areas of 
Connecting (Elders, Missions & Evangelism, Volunteer Ministries & Rochester Central Lutheran School) 
and Stewardship (Executive Council, Finance, Personnel & Trustees).  His passion is rooted in Acts 
20:28 – Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers.  
Be shepherds of the church of God, which He bought with His own blood.  Pastor’s first love is to Help 
people become fully alive in Jesus by shepherding them into God’s Word and into a closer relationship 
with our Good Shepherd Jesus. 

Pastor graduated from Carthage College in 1977 with majors in Theology and Geography.  He received 
his Masters of Divinity from Concordia Seminary, St. Louis, MO in 1981.  He served as Assistant Pastor 
at Trinity Lutheran Church, Villa Park, IL from 1981-85 and Associate Pastor at Redeemer Lutheran 
Church in Odessa, TX from 1985-1988.  This year marks Pastor and Jane’s 29th year at Holy Cross.   

Pastor and Jane celebrated their 39th wedding anniversary in 2016.  They also welcomed their sixth 
grandchild into their family and look forward to grandchild number seven being born in March of 2017.  
Their daughter, Bethany Morrisey, is married to Adam.  They have three children – Lillian, Addison and 
Vincent.  They live in Rochester and are members of Holy Cross.  Their son, Caleb, is a Master Sargent 
in the United States Air Force and is married to Hillary.  They have two sons – Luther and Murphy.  They 
are currently stationed in Guam, but look forward to moving stateside in 2017.  Japheth and his wife, 
Bethany, live in Minnetrista.  Jay is a regional sales representative for Donaldson Company. They have 
a daughter, Grace, and are expecting a boy in March of 2017.  Abigail was married to Bill Quistorff in 
June of 2016. Abby works for American Family Insurance.  They live in Osakis.  Hannah lives in St. Paul 
and is engaged to Patrick Carroll.  They are planning a Fall 2017 wedding. Hannah works for Roco 
Altobelli Salons.   Joel lives in Sioux Falls, SD where he works for Coca Cola Company and as a 
personal trainer. 



50 years ago.  This is the good work I have been blessed to be a part of these past 28 years.  This is why my 
heart is filled with gratitude for Holy Cross.  Our partnership in the Gospel has been a blessing to me, to Jane, 
our family, to us, and to many beyond our congregation. 

So, what do I want to see as we begin our 29th year together at Holy Cross?  I want to see more and more 
people devoting themselves to the Word of God, Worship of God, People of God and Prayers to God.  I want 
to see the people of Holy Cross living out their faith each day and sharing the good news of the Gospel in 
simple ways with the people they encounter in the course of their daily lives.  I want to see more people join 
our partnership in the Gospel.  Why?  Because this is our calling, our purpose, our mission in life and in our life 
together.  We summarize it with these simple words: Helping People Become Fully Alive in Jesus!   

As I give thanks for you, I pray that you will continue to commit yourself to the good work that Jesus desires to 
continue to do at Holy Cross until that day when He returns to gather us into His eternal kingdom of glory 
where we will be forever fully alive in Jesus! 

Pastor Schauder  
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Official Business 
Minutes of Congregational Meetings 

On January 31, 2016, the Holy Cross Lutheran Church Annual congregational meeting was held.    

President Parks opened the meeting at 12:45 p.m. and Pastor Schauder offered a prayer.    

The slate of candidates for Officers and Board Chairs was presented.     The candidates presented for election to two 
year terms are the following (all are incumbent):  
Corporate Officers 

o Vice President – Eric Cleveland (incumbent) 
o Treasurer-Roger Lindahl (incumbent) 

Board Chairs 
o Board of Fellowship – vacant 
o  Board of Finance-Ken Schultz (incumbent) 
o Board of Personnel – vacant 
o  Board of Trustees-Dan Hayes (incumbent) 
o Board of Youth-Jim Krom (incumbent) 

A motion was made and seconded to approve these candidates.   The motion was approved.     
A motion was made and seconded to approve the minutes of the January 27, 2013 Annual Meeting.  The minutes were 
approved.     
 The Treasurer, Mr. Roger Lindahl presented the 2015 Financial Report.  
RCLS Representative, Doug Happel, provided the congregation with an update on RCLS, including a reminder of several 
ways to help RCLS raise money for projects (Box Tops for Education, smile.amazon.com, United Way, etc.). 

President Keith Parks presented the 2016 Financial Ministry Plan.    The top three portions of our Financial Ministry Plan 
continue to be Personnel, RCLS obligations, and for the use of the Trustees (building maintenance and utilities).  The 
Building Team is starting to look towards a much needed kitchen remodel now that the lighting project is paid off.   

New members for 2015 were celebrated, and announcements were made about the upcoming Lenten Schedule, 
including the return of the Fabulous Friday Fish Fry. 

President Parks announced the meeting would be adjourned after the closing prayer if there were no objections.    As 
there were none, Pastor Schauder closed the meeting with a prayer, and the congregation adjourned at 1:15 p.m.     

Respectfully submitted,  Carole Cochran, Executive Council Secretary   



Voting members in attendance:  

  
 

 

  



2017 Elective Offices 

Corporate Officers     

   President – Keith Parks 
   Vice President – Eric Cleveland 
   Treasurer – Roger Lindahl 
   Secretary – Carole Cochran  

 

Board Leadership 
   Education – Vicki Snyder   
           Teams: Adult Bible Study, Child Care Ministry, Confirmation, KidZ Church, Youth Ten-45 
   Elders – Brandon Marsh: pro tem, (Dan Johnson stepped down as chair, fall of 2016; Brandon     
                 Marsh is now the chair.) 
           Teams: Altar Society, Communion Servers, Readers, Ushers, Child Care Ministry, Military Member  
                        Care 
   Fellowship –Chair position is open! / Lousette Schultz is covering as chair pro tem 
          Teams:  Events, Meals, Sunday morning Coffee, Lenten Supper Fellowship, etc. 
   Finance – Ken Schultz; Jay Gatzlaff: pro tem 
          Teams: Counters, Audit 
   Missions & Evangelism - Chair position is open! / Sheila Parks is covering as chair pro tem 
          Teams: Dorothy Day House, India Missionary Suresh , Local, National and International Missions  
 

   Personnel – Rich Hinz (accepted role Fall of 2016) 
   RCLS Representatives – Doug Happel, Bruce Snyder (both represent Holy Cross on the RCLS Board) 
   Trustees – Dan Hayes; Dick Krom: pro tem 
           Teams: Indoor care & repair (pews, floors, furniture, lights, plumbing, electrical, church  
           building interior, etc.) & Outdoor care & repair (gardening, lawn care, snow shoveling, lighting,  
           church building exterior.) 
   Volunteer Ministry – Chair position is open!  Lynn Boger is covering as pro tem (Jo Dean stepped down,  
           Fall of 2016, but is still helping)   
           Teams: Recruiters   
   Youth – Jim Krom  
           Teams: NightLife! SummerTyme! Adult helpers, study leaders, food prep (snacks & meals),  

           Sunday morning Ten-45, Workcamp missions, fundraising & other events, etc. 

  



Connecting 

Elders 

The Board of Elders (BOE) currently consists of 4 members:  Dan Johnson (Chair), Brandon Marsh (Chair pro 
tem), Tim Geise and Joe Keyes. 

Highlights of 2016 

The Board of Elders continued to reach out to those Holy Cross members that had not attended Sunday 
worship over an extended period of time.  The primary goal of this activity is to stay connected with members, 
offer any needed support and extend an invitation back to service.  The secondary goal is to maintain the Holy 
Cross membership rolls to reflect an accurate membership count.   

Members that were reached were invited back to Holy Cross or had their membership status updated to fit their 
current situation.  For example, college students away at school may place their membership in a “hold” queue 
pending their return.  After this effort was completed, the Board of Elders approved the removal of 17 
individuals from the Holy Cross membership rolls per the member’s request or after repeated attempts to 
contact them failed. 

During 2016, five Holy Cross members had their membership transferred to another church.  

Five individuals were baptized at Holy Cross while ten individuals were received as new members.   

Holy Cross reported 347 baptized members to the LCMS Synod. 

Weekly Sunday Worship Attendance 

The table and graph below contains the average number of Sunday morning worship attendees for 2016 
through 2014.  This data does not contain attendance at any of the other worship services held throughout the 
remainder of the week at Holy Cross.  Overall, weekly attendance at Sunday morning worship dropped from 
179 in 2014 to 166 in 2015, a decrease of 13 individuals (-7.3%).  Attendance dropped minimally from 2015 to 
2016 to an average of 165 individuals, a decrease of 1 (-0.6%). 

 

 

 

 

 

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
Yearly 

Average
2014 178 218 178 210 151 179 169 149 183 170 175 193 179
2015 174 161 170 201 159 166 141 149 166 176 160 171 166
2016 163 184 197 160 165 164 139 152 166 150 156 186 165

2015 vs 2014 -4 -57 -8 -9 8 -13 -28 0 -17 6 -15 -22 -13
% Difference -2.2% -26.1% -4.5% -4.3% 5.3% -7.3% -16.6% 0.0% -9.3% 3.5% -8.6% -11.4% -7.3%
2016 vs 2015 -11 23 27 -41 6 -2 -2 3 0 -26 -5 15 -1
% Difference -6.4% 14.3% 15.9% -20.3% 4.0% -1.2% -1.3% 1.7% -0.2% -14.5% -2.8% 8.6% -0.6%



 

 

Board of Elder Goals for 2017 

 Continue to support the Holy Cross Partners in Prayer ministry  
 Support Pastor Schauder and Pastor Green in their ministry goals 
 Continue to support Holy Cross staff and volunteers in the mission of “Helping People Become Fully 

Alive in Jesus” 
 Grow Elder membership from 4 members to a minimum of 6 members 
 Reach out to those Holy Cross members that have not attended service for an extended period of time 

as tracked in CCB 
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Volunteer Ministry 

YOU ARE UNIQUELY GIFTED 

 
Volunteering, pitching in, joining a team, helping out here or there, 
leading a board, team or class … these all matter greatly! You know the 
saying, ‘it takes a team’. Well, it does! Many people, dare I say all 
people, are needed to work together to serve God at Holy Cross, giving 
Him the glory!  God has made each of us unique, customized us for His 
purpose.  I cry out to God Most high, to God who will fulfill his purpose 
for me. (Psalm 57:2).  Life, work, busyness, distractions, and other 
things (like other interests, other activities, other commitments, and other plans) can all become time barriers 
for us. This could be likened to spiritual warfare strategy, to get us so occupied with so many plans that we just 
‘don’t have the time’.  You can make many plans, but the LORD’s purpose will prevail. (Proverbs 19:21)   

 

VOLUNTEER MINISTRY WORK 

The Volunteer Ministry (VM) Board works to match people with serving roles 
at Holy Cross. We approach people to ask what they are interested in, share 
current openings and service opportunities, and do recruiting work. This may 
occur face to face after worship or via phone calls or email communication. 
However, being just a few of us, we haven’t reached everyone. That’s were 
publicity comes in. Our hope is that you would respond by contacting us or 
indicate your interest on your Connection Card any Sunday. Publicity for 
current openings and information on various ministry boards are published in 
the monthly Fully Alive Newsletter, the Sunday Worship Folder (WF), as 
announcements on the screen and on the Holy Cross web page at 

http://www.holycross-church.org/announcements.php   The VM Board, with Curt’s help, has begun working on 
volunteer roles to be accessed on our internal web site (CCB) for our church family. This continues to be a 
works in progress. Work has started on team definitions, roles, purpose, time commitment, structure to be 
accessed to help you learn what may be expected on that team /role. Internally, there has been much transferring 
and organizing of historical, working, procedural type VM documents into Holy Cross’ leadership working web 
site on Office 365 so multiple leaders or team members can access to learn, share, or work from (a template). 
 

HIGHLIGHTS IN 2016 

 
Our VM team consists of Lynn Boger –chair pro temp, Shirley Sjoberg and Linda Thesing as Recruiters, and 
myself, Jo Dean – past chair.  Sometimes a board will request extra help, other times we see opportunities or 
know of openings. So our team worked on finding people to serve as 
/with: Ushers, Elders, KidZ Alive, and Dorothy Day House Meal 
Servers, to name a few. We sought out people for leadership 
positions for Missions & Evangelism, Fellowship, and Personnel. 
Many people have been asked, many announcements of openings 
made. Thankfully Rich Hinz has stepped forth to lead the board of 
Personnel! Rich has prior experience on that board and will share the 
gifts God has blessed him wonderfully in his new role. Thank you, 
Rich! 
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2016 LEADERS & TEAMS  

Earlier in this document is list of the Corporate Officers and Boards at Holy Cross, their leaders and some of the 
Teams within each board. This is not a complete list! But it does allow you to pray and consider where God 
may want you to serve. Do you see any area that resonates with your heart? Your gifts?  

 

MORE TEAMS   

Holy Cross’ Worship Ministry, led by staff member Cindy Wessel, is another 
serving area to consider. Teams include: Worship (singing or playing an 
instrument), Acting (drama), running the Sound Board, programming the big 
screen for worship, Screen tech (running the screen during worship), and other 
ancillary tasks. 
 
Another important team is the Holy Cross RCLS Tuition Assistance Team. Patty 
Clancy has faithfully worked with Pastor Steve on this team for many years 
now. Thank you, Patty! 
 

The Fully Alive Newsletter has a new Editor!  Jennifer Heins accepted to run the monthly publication and has 
done so since early 2016. Additional volunteers help prepare the issues for mailing. Thank you to Jennifer and 
all the team helpers!  
 

THANK YOU!  

We extend a big thank-you to all those who served on the Executive Council in 2016!  
Thanks to these new leaders in 2016: Brandon Marsh and Rich Hinz.  Thanks to those who 
have faithfully served, but have since stepped out of their leadership role: Dan Johnson 
(Elder chair) and Jo Dean (VM chair). Additional service recognition goes out to both 
Sheila Parks, Lousette Schultz, and Lynn Boger who faithfully, as chair pro-tems, are temporarily filling the 
role of chair until new leaders are enlisted.  Thanks also to the many leaders who continue to volunteer, working 
a 2nd, 3rd, and even 4th term! You know who you are! 
 
Thanks to the many, many people who give of their time and gifts by serving God through a variety of ways, 
volunteering at Holy Cross. Thank you for Helping People Become Fully Alive in Jesus!  

Personnel 

The Board of Personnel has been vacant for several years. As a result of negative response to several 
requests in the weekly bulletin I (Rich Hinz) volunteered to chair the board. During the October executive 
council meeting, this was approved. To date the members of the board are John Beise, Roger Lindahl and 
Rich Hinz (Chair).  First order of business was to update the Personnel Handbook, which was accomplished 
and dated Nov 1, 2016. Our first meeting discussed the duties of the Board.  On Dec 6 we discussed and 
approved 2017 salaries for full and part time staff.  Dec 7 we were notified that the Director of Worship would 
be absent for a time, a temporary replacement was necessary.  With the input from Pastor and Cindy this was 
accomplished. The next step was to explore disability payments which is in the process, and should not be a 
problem. 
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Plan for 2017 is to have all church staff to review the Personnel Handbook to assure they are aware of their 
rights and responsibilities. This to be accomplished by Jan 31. Also by mid-year, complete performance 
reviews with the advice of Synod publications. 

There is no chair pro-tem at this time for the board.  Let us know if you are interested in this critical position in 
support of our most important assets, our people. 

RCLS Partnership 
Ho 

RCLS carries out the Great Commission in partnership with Holy Cross and each of the Association churches, 
in partnership with you and all individuals who support Christian education.  May God bless it for years to 
come!  Check out the RCLS web site at www.rcls.net for all the latest. 

2016 was a very good year for RCLS. While not without challenges, there were a number of high points both 
during the school year and during the summer months too: 

 Blue & White night raised enough funds to complete the elementary wing air conditioning 

 Natalie Timm retired after 42 years. 

 Completed the budget year in the black. 

 Graduated 24 8th graders. 

 Enrollment has increased over 5%. 

 Hired Mark Pfeiler for maintenance 

 Board relationships among members and with faculty & staff are tremendous  

RCLS TUITION GRANT PROGRAM 

Holy Cross has a need-based tuition grant program for families that choose to enroll their child/children at 
Rochester Central Lutheran.  This program is exclusively for Holy Cross members and independent of the 
RCLS tuition assistance program.  We contract with Tuition Assistance Data Services (TADS) to facilitate a 
confidential application and analysis process.  For the 2016/17 school year a family could receive a maximum 
grant of $1650 per child.  The program is publicized in our Fully Alive newsletter, weekly Worship Folder, web 
site, and by mail.  New members are also informed of the program. 

The application process for the 2016/17 RCLS school year saw five Holy Cross families apply for need-based 
tuition grants for eight children.  Six tuition grants were awarded with each child receiving the maximum grant 
of $1650.   We have received expressions of gratitude from recipient families grateful to Holy Cross for 
providing this program.  The application process for the 2017/18 RCLS school year will begin in the Spring of 
2017.   

 Patty Clancy & Pastor Schauder 
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Missions & Evangelism 

During 2016, the Missions and Evangelism Board has been involved in various projects.  As in years past, Holy 
Cross serves meals at Dorothy Day house on the 4th Friday of every month. Through your giving we are able to 
bless others through our partner in India, Suresh. We provided personal care kits through Lutheran World 
Relief to those in need of basic personal care items. We also supported our military personnel through 
providing Bible sticks so they can hear the message and be spiritually strengthened.  Additionally, there was a 
clothing drive of gently used or new clothing for the Lower Room. Also again this year we collected items 
through the sharing tree. Through your generosity, we were able to provide items or funding for Minnesota 
Teen Challenge, Maple Manor & Golden Living Center West, the Women’s Shelter, and the Samaritan Fund.  
Thank You for your continued support. 

India Missionary Suresh 

Hearty Greetings to you from India in Jesus’ mighty name!!! 

I thank and praise our Lord Jesus Christ for giving me this blessed opportunity to share with you about our 
ministry here in in India. The Lord has been so good, faithful, and gracious in all these years. We give Him all 
the glory, honor, and praise! Blessed be the name of the Lord, the Most High!! 

Our ministry includes planting worship centers, street preaching, Gospel crusades, personal evangelism, 
distributing Holy Bibles and Gospel tracts, caring for orphans, widows, food camps, free schools, adult 
education, community development projects, and whatever the needs are.  

In our villages, each worship center has its own prayer cell, Gospel outreach, and special Bible classes.  So 
far, by God's grace, 178 villages/hamlets were reached with the Gospel of our Lord Jesus in the unreached 
regions and areas. It has taken 19 years of labor of our hands and hardships to see this happen. Now we have 
46 worship centers in villages and hamlets. Average attendance at these worship centers are between 150-
200 adults and children. We praise God for our Brothers and Elders who are involved in sharing the victorious 
Gospel of Christ Jesus with the people in our country. We bless the name of the Lord for my father and for our 
team.  

We sing songs and love to lead the people into the worship during the time of services.  Our sister, Timpini, 
sings the wonderful Gospel songs of salvation and revival in the services along with our home girls. Most of our 
believers are illiterates in the rural villages.   

In some areas we have believers but we don’t have facility to conduct the services on Sundays. Local schools 
will allow us to use their place to share the Gospel for a few hours. Praise God, for the special favor has been 
given to us as a result of the officials knowing us very well. The Lord is at work, and the Gospel is being 
preached, and the Holy Spirit is touching the hearts of the people. It is wonderful to see the lives of people 
being changed into the image of Christ Jesus, the giver of life. Our fasting and prayer services continue on 
Fridays with attendance between 30-50 people. All our needs are lifted at the feet of the Lord Jesus. We 
continue in prayer for all of you as well. 

Not everyone has televisions in the slums, villages, and hamlets, so the Gospel has to be walked into villages 
so that it may be heard. That is how the scripture for the ministry was chosen. We are praying for motor bikes 
and vans to help assist the elders, helpers, and our team members to get to the remote areas to take the 
Gospel, food, clothes, and also provide transportation of the sick from the villages to hospitals when needed.  
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People are very hungry to hear the living Word of God. Many students/adults are in the need of Holy Bibles. 
We are in the need of 400 Bible to distribute in the villages and hamlets. Each Bible costs $3. Sometimes 
Hindus and Muslims ask us for the Bibles.  The Word of God is the LIFE, and we know that the living Word of 
God will open their eyes and hearts to know the TRUTH! 

We are so thankful to the Lord for all of you especially for your prayers, love, and sacrificial support for the 
work of the Lord here in India. Please greet our Church family there in the USA.  You all are in our "daily" 
prayers.  We love you all and keep you all in our hearts and prayers before the throne of grace. Please greet 
all the saints at Holy Cross and Youth and Sunday School children and the staff. 

Have a very blessed day in the Lord! 

With you for the lost, Brother Suresh  
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Worship 

Cindy Wessel - Director of Worship      

    Chris and Cindy Wessel 

PraiseHym 

God has shown His faithfulness in significant ways in the Worship Area ministries in 2016.  One of those ways 
is by providing new musicians to serve with PraiseHym.  We had welcomed Ray Lunasin (vocals, guitar, 
keyboard, trumpet) late in 2015; Katya Fields began singing with PraiseHym in 2016 and sings almost every 
week.  Jason Engelmann plays acoustic guitar; he and his wife, Andrea, and their daughter, Hannah, joined 
Holy Cross this fall.  Nathan Dumar begin playing trumpet.  It’s been an exciting year to keep growing in our 
relationship with God and our practice of worshiping Him. 

Sights and Sounds for Christ 

After a long wait, we installed a new digital sound system in the sanctuary.  The Sounds for Christmas team 
has worked long and hard to learn the many features on the board.  A few highlights of the board:  we can 
save settings so that the board can be changed in between uses; the next group can just recall the settings 
they had programmed in previously.  This is a great help for RCLS using the facility on Wednesdays for chapel 
or for special events.  From the perspective of PraiseHym, we can use our phones or tablets to adjust the 
sound that we hear in the monitors.   

We were blessed to have Aaron Shannon, my first-cousin-once-removed-in-law, an experienced Nashville 
recording engineer, volunteer his time to work with our Sounds for Christ team to tune our sound system.  I 
hope to have him come again in 2017 to provide some advanced training.  

A big welcome to Alysha Langford, who has added her creative eye to the Sights for Christ team as a Screen 
Programmer.   

Outdoor Worship 

God has blessed Holy Cross with a beautiful outdoor courtyard where we worship God each Sunday in the 
summer, weather permitting.  It is a blessing to worship God while feeling the wind, smelling the flowers, 
hearing the birds and the water from the fountain.   

Cindy Wessel serves as Director of Worship at Holy Cross, planning and 
leading worship and overseeing the Worship Area ministry teams. Cindy's 
passion in life is to help people grow in their understanding of God so 
they respond by worshiping Him. 
 
Cindy holds a Bachelor of Science degree from Northwestern College in 
St. Paul, MN, with a double-major in Bible and Church Music and 
emphases in Performance and Christian Education. She has been on 
staff at Holy Cross since 1997. Cindy is married to Chris Wessel, also a 
musician, and they have three grown children, Ehren, Jacob, and Katrina, 
and son-in-law William. In addition to her love for Jesus, her family, 
friends, and music, Cindy loves to read, bike, play games, and swim. 
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Whiteout 

The 2016-2017 Whiteout worship team has a different look, with more Young Adults serving, leading youth in 
authentic worship of God.  Jacob Wessel oversees the group, working with student leader Jace Gerber, and 
teamed up with Adam McClung, Katya Fields, and Christian Jurgensen.  Taryn Bellingar programs and runs 
the screen, and various people help with the sound.  

This year, Whiteout has led the In-ear monitor project, taking it a step further:  they incorporate the use of 
instrumental tracks while they sing and play live music to worship God.  The benefits include helping the band 
play together, being able to fill in an instrument if one person is missing, being able to rehearse while listening 
to a professional play your part, and allowing each person to control on their phone what they’re hearing on 
her/his in-ear monitor.  Rehearsal time is even reduced, because playing along with the tracks makes it easier. 

God is working powerfully through Whiteout, people who love Jesus and desire to bring God much glory in 
song and through lives committed to our Lord. 

Kidz Alive Praise 

The primary purpose of Kidz Alive! Praise is for children to spend time praising God, but they also learn about 
God through the music and sing in our intergenerational worship service to help other people worship God.   

Fall 2016 brought about many exciting developments of Kidz Alive! with a new ministry space that gives the 
team more physical freedom to work with the children.  We added a Kidz Alive! Praise Team which consists of 
Cindy Wessel, Amanda (Schultz) Staven, and Kenzie Below.  Carole Cochran plans to join us in 2017.  The 
members of the Praise Team usually stay through the whole Connecting Hour, interacting with the children and 
providing support for the other leaders. 

An exciting addition to this year’s curriculum has been the teaching of the books of the Bible by Grace Kelle.  
Kayelynn Below found a good children’s song that supports what Grace is teaching, so the Praise Team is 
working on teaching the song to Kidz Alive!. 

Psalm 8:2 says that “Through the praise of children and infants [God has] established a stronghold against 
[our] enemies, to silence the foe and the avenger.”  This means that God is using the praises of Kidz Alive! as 
a weapon in spiritual battle.  And so we keep praising Jesus, for He is more than worthy of the highest praise 
we could ever give Him! 

Altar Care 

The Altar Care team cares for the paraments according to the Church year, each set with a unique, deeply 
symbolic depiction of God’s glorious love for us.  The team’s hope is that what people see will draw them 
closer to God.   

New at the end of 2016 was an altar covering sent as a gift from missionary Suresh.  The widows he supports 
crocheted the beautiful covering by hand.  These same widows spend each Friday in fasting prayer, praying for 
the people and ministry of Holy Cross each week.  When you see the altar covering, let it remind you of them; 
then return the gift by praying for them and their work. 

If you sense God calling you to serve on the Altar Care team, please contact Pastor Schauder, Cindy Wessel, 
Harriet Rudd, or Lousette Schultz. 
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“I love your sanctuary, Lord, the place where your glorious presence dwells.”     -Psalm 26:8 

 

Confirmation Service 

When Holy Cross youth confirm their faith in Jesus publicly, we give each of them an opportunity to participate 
in the worship service.  This helps them celebrate the event, and it helps them realize that they can serve God 
in various ways as part of the congregation.  In October of 2016, confirmand Libby Heroff, joined by her 
parents and accompanied by PraiseHym, sang, “Flawless” by Mercy Me in celebration of the grace of our Lord. 

In the Community 

WORSHIPING GOD WITH RCLS:   

To help make God’s praise glorious and train up another generation of worshipers, Cindy Wessel works with a 
group of RCLS 7th and 8th graders to lead the worship for chapel a few times a year. 

In the picture below, taken on December 7, 2016, ten RCLS youth played and sang three songs which they 
helped pick out.  Six of the girls also led a song with actions for the younger children.  Jeanne Block from 
Family of Christ played bass and helped out by leading a sectional for the vocalists.   

In preparing for the day of chapel, Cindy spends time encouraging the students to grow in their understanding 
about what it means to worship God. 
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ROCHESTER AREA WORSHIP LEADERS: 

A group of about 18 worship leaders in the Rochester area keeps in touch via Facebook to support and 
encourage each other and to share resources.  Some of us meet occasionally for coffee and conversation.  
This group has been a blessing to me (Cindy), because, even though all of the ministries where we serve are 
different, these people have a pretty good understanding of the joys and challenges a worship leader faces.  
God has given them wisdom to share, and I sure appreciate that. 

WORSHIP INTERN: 

 

 

 

 

 

 

 

 

 

A ministry highlight in 2016 was working with college student, Larissa Gronseth, as an intern at Holy Cross.  
Larissa was recommended to me by her professor at the former Crossroads College, Brian Dunbar, a 
colleague of mine from the Rochester Area Worship Leaders group. 

These were the goals of the Internship:  give a realistic overview of what worship ministry in a congregation 
might be like, give opportunities to use intern’s strengths and interests, provide experience to develop 
weaknesses and/or learn new skills, grow in the grace and knowledge of our Triune God; most of the work 
selected should be both enjoyable to the intern and contribute to ministry of Holy Cross. 

In working with Larissa, I emphasized the importance of developing and maintaining humility, focus on Jesus 
Christ, and a Biblical basis for worship, but I soon realized that Larissa was on the same page with me already 
and that she provided similar encouragement to me.   

Experiences that were particularly helpful to Larissa were observing the communication between me and our 
pastors and volunteers.  Larissa grew in understanding from watching me, Jacob Wessel, and Ray Lunasin 
work with the rhythm section and wind instruments in rehearsal.  She learned more about mixing and 
equalizing sound, going beyond the basics of a sound board.  She also appreciated the two books I assigned 
to her to read, Mastering Worship by Jack Hayford (given to me by Pastor Schauder years ago), and Worship 
Matters by Bob Kauflin (a standard in worship ministry). 

Figure 1Larissa and her husband, Zach 
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Areas where Larissa was especially helpful to Holy Cross were that she handled many more routine tasks 
while I could work on projects that had been on the IMPORTANT BUT NOT URGENT list for a long time.  One 
of these was to plan the sound session with Aaron Shannon (mentioned above). 

Larissa helped us roll out the In-ear Monitor project by doing some research on the options.  She also did all of 
the foot-work necessary for us to list our old sound board for sale (it still hasn’t sold; please pray that it does; 
the proceeds will be sent to Suresh for them to purchase a sound board in India).   

I thank God for Larissa and the many ways He blessed both of us and His Church through our time together.   

 

MINNESOTA TEEN AND ADULT CHALLENGE: 

On December 11, 2016, the Minnesota Teen & Adult Challenge choir helped us celebrate our Redeemer and 
encouraged us to know that God is our Helper and our Deliverer.  The Band of Brothers served a delicious 
fellowship meal following the time of worship.  What a blessing for our congregation to interact with these 
courageous men from MNTC. 

 

 

On December 18, 2016, Kidz Alive! children helped 
us praise God by singing, “Joy to the World,” “Angels 
We Have Heard on High”, and “Soon and Very Soon.” 

May Jesus be greatly glorified through His Church in 
2017 and beyond, until His return! 
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Equipping Ministries 

Pastor Fran Green, Director of Equipping 

Fran, Tammy, Zeke, Silas 

Now these are the gifts Christ gave to the church:  the apostles, the prophets, the evangelists, and the pastors 

and teachers.  Their responsibility is to equip 
God’s people to do his work and build up the 
church, the body of Christ.  He makes the whole 
body fit together perfectly.  As each part does its 
own special work, it helps the other parts grow, 
so that the whole body is healthy and growing 
and full of love.   

Ephesians 4:11-12, 16. 

I recently watched a biography of Jim Brown on 
the NFL Network, a football life.  He was a football great long ago, but is still admired by many, even outside of 
the game of football.  Jim has accomplished much in life and now gives back and works with kids including 
gang members in LA.  Jim teaches them self-worth, self-esteem, among other things, which is wonderful and 
good.  All people matter and are valuable to God. In an interview on God though, Jim Brown stated that he 
believes there is a God, but doesn't believe in absolutes like original sin or that God could judge and send 
people to hell.   

In my view, Jim Brown shows what is so very common in our world today.  Progress and the inherent worth of 
all people are wonderful, but too many seem to have a poor and limited view of God.  Love your neighbor as 
yourself, yes that is the second greatest commandment, but skips over the most important one.  Love the Lord 
your God with all your heart, mind and soul.  He alone is almighty, wonderful, and powerful, beyond our 

capacity to comprehend completely.   

 

 Pastor Fran serves as Director of Equipping ministries 
overseeing adult, children’s, youth and small group 
ministries.  Ephesians 4:11-16 is the heartbeat of this 
ministry area as people are equipped to live lives of 
continual growth and service to others becoming Fully 
Alive in Jesus. 

Fran received a Bachelor of Science degree from 
Winona State University Winona, MN with a major in 
Social Work.  He earned a Master of Divinity degree 
from Bethel Seminary, St. Paul, MN.  He has served as 
Director of Youth ministries at Hosanna Lutheran 
Rochester and Zion Lutheran Stewartville prior to 
completion of seminary.   

Fran is married to Tammy, who serves in 
Cardiovascular Research at the Mayo Clinic.  They 
have been married for 27 years and have two amazing 
boys Zeke (17) and Silas (13), who are both students at 
RCLS.  The Greens are a close family enjoying 
spending time outdoors, camping, riding motorcycles 
and traveling.   
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Jim Brown stated that if God judged and "chose" some and excluded others, he would say I don't want to go 

there then.  Wow, is not that an arrogant and self-serving statement?  It appears short sighted and a small view 

of God! 

Richard Dawkins and many militant atheists say we must rid society of religion.  I believe that we already have 
in so many ways and we are paying the price of secularism.  Look at the erosion of respect in our 
schools.  Look at eroding values of culture, rampant depression and suicide, school shootings, and all of the 
breakdowns around us.  We are clearly seeing what happens when God is removed. 

This is such an exciting time to be a part of the church.  We all need to be a part of the amazing Body of Christ, 
the Church; “But you, dear friends, must build each other up in your most holy faith, pray in the power of the 
Holy Spirit, and await the mercy of our Lord Jesus Christ, who will bring you eternal life.  In this way, you will 
keep yourselves safe in God’s love.” (Jude 20-21). “And let us not neglect our meeting together, as some 
people do, but encourage one other, especially now that the day of his return is drawing near.” (Hebrews 

10:25). 

We are “equipped” and we grow as we gather like the church has always gathered: “They devoted themselves 
to the apostles’ teaching and fellowship, to the breaking of bread and prayers.” (Acts 2:42). The church, the 
Body of Christ, is where we will grow our image of God.  We will grow in seeing Him for who He is and we will 
grow in our love of all people as well, as we are connected in Church.   

There is certainly much to celebrate in our lives together here at Holy Cross as we show people the way to 
Jesus, share with people the truth of Jesus and celebrate with people the life of Jesus; we are living our 
mission as more and more people are becoming fully alive in Jesus.  We are thankful that our Lord has 
blessed our church with many who are using their God-given gifts and talents, building and helping each other 
grow.  The Lord is working powerfully in KidZ Alive! Confirmation, Band of Brothers, Women’s Bible Studies, 
Connecting Hour, other adult Bible studies just to name a few areas.  Praise God for His faithfulness in building 
His Church!   

It has been a great year of ministry and we are excited for 2017!!  

Serving together, 

Pastor Fran Green 
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Youth Ministry 

Curt Boger, Director of Youth Ministries 

Our statement of purpose is 
“Reaching teens and young 
adults with the love of Jesus, 
connecting them with other 
caring Christians, 
strengthening them in 
becoming fully alive in Jesus!”  
In some way, everything we do 
ties back to this overall purpose.   

We have a solid set of Adult 
volunteer leaders who demonstrate their love for people and dedication to God’s purpose, for which we are eternally 
grateful.   In addition, the support of many other people through our prayer team, fundraising, Confirmation Secret 
Prayer Partners, and other things is invaluable.   We have helped God build a foundation for a lasting and effective 
ministry here, and hope to continue in 2017 to go exactly where God tells us to go.    

Many thanks go out to our fabulous volunteers.  Volunteers are employed to a large degree in youth ministry.   
Any adult interested in becoming a part of our flourishing ministries should talk to Curt Boger to discuss how your 
gifts might be best put to work in the Kingdom of God. 

Lisa St Peter – Wednesday Nightlife Meals and listening ear 
Bob Ledebuhr – Nightlife mentor, workcamp leader, many other things 
Jon Lofquist – Workcamp Adult and chauffeur  
Brian Kressin – Workcamp Adult 
 Jim Krom – Board chair, Sunday Youth Ten-45 leader 
Ronda Lovelace – Workcamp Adult 
Tim Gerber – Garden, Breakfasts, all around fundraising guru 
John Fibison – Nightlife Mentor 
Kent Below – Nightlife Mentor 
Adam McClung – WHITEOUT leader 
Jacob Wessel – WHITEOUT, YAM, Workcamp Leader 
Karen Edlund – YAM 

Curt Boger serves as Director of Youth Ministry at Holy Cross, working 
with middle and high school ministry programs since 2007. 
After high school Curt enrolled at the University of North Dakota, where 
he graduated with majors in Math and Computer science in 1981.    
He started his first job in June of that year in the Twin Cities, where he 
met his future wife, Lynn, on the first day of work.  While employed there 
he finished a Master’s degree in Computer Science with some 
psychology work.  Lynn and Curt were married in June of 1986, and 
Timmy was born in March of 1990.   In 1992, the family moved to 
Rochester where Bryan was born in July of 1994.   Curt was employed as 
an engineer at IBM from 1996 - January of 2007.    
Curt has been an active volunteer with youth ministry since 1985, working 
with Jr High and Senior High youth through those years at various 
churches in the Twin Cities and here at Holy Cross.  
 He enjoys hanging out with teens, landscaping & gardening, home 
improvement projects, fishing, and puttering with just about anything 
mechanical, electronic, or computer related. He asks for your constant 
prayers, your help and support, and is always available for questions or to 
help deal with a problem in the life of a young person.   He can be 
reached by calling the church, emailing curt@holycross-church.org, or 
calling his cell phone at 269-4952 
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Phil Scott – YAM 
Bill Hutton – YAM 
 
 

Workcamp Mission Trips 

Since the summer of 2002, the Youth of Holy Cross have taken part in a program run by Group Workcamps 
Foundation, based out of Loveland CO.  Group Workcamps has been giving teens a unique service and faith growth 
experience since 1977. Each summer, around 50 such camps are set up in towns all over North America, where 
teens spend a week doing light construction and repairs on the homes of people in need in those communities, 
growing close to other Christians, and growing enormously in their faith.  Not to mention learning a few skills and 
gaining self-confidence in the process. 

These camp experiences have provided the backbone for our youth ministries.   The Workcamp experience is a full 
one including service, worship, and Bible study components aspects of faith life.   In addition, preparations and 
fundraising activities teach teamwork, management skills, life skills, and cultural awareness.   The trips themselves 
take many teens to places they would otherwise not get the chance to visits, and to meet the peoples and take part 
in the cultures of radically different areas of the United States.   

WORKCAMP SCHEDULE AT A GLANCE:  The adventure begins on a Sunday afternoon with a program where 
students learn more about the camp, get to know other campers, and receive important training.   On Monday the 
work starts.  Adults & young people start each day with an early breakfast, and then “off to the project sites”. At 
about 3:30 p.m., students start returning from the project sites for free time and to get cleaned up before dinner.  
After dinner there is a gathering of all campers (usually around 400) in the gym for a fun and inspirational time to 
draw closer to God and one another.  Afterwards, there are youth group devotions and late night activities, until 
lights out at 11:00 p.m. 

OUR TRIPS INCLUDE MORE!  On each trip, we try to incorporate recreational opportunities that may not be 
available in our area; we try to visit places that participants may not have a chance to see otherwise, giving them a 
better sense of what various parts of our great country are really like.   Youth are involved in the preparations, 
fundraising, and more.  We travel in private vehicles and usually stay with hospitable churches during our travels. 

Workcamp Mission 2016 

After a Sunday morning “Laying on of Hands”, that following Thursday our team of 20 set out on a sunny morning 
with the goal of reaching Cedar Grove, WV to spend a week serving Jesus there.  Nate had a special green friend 
with him for comfort. 
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Our first stop was (once again!) an overnight stay at the church in Cincinnati where former Holy Cross members 
Christin and Bryant Frey now attend and serve  
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After stopping to grocery shop for a local food shelf, Jon told us where to go, and we spent a couple days camping, 
rafting, and becoming forever friends. 
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We arrived at the school, checked in, unpacked, had a big group photo taken, started meeting other campers. 

 

 

 

 

 

 

 

 

 

 

We met our crews, found out about our projects, met our residents, and got to work!  We worked, played, learned, 
and celebrated Jesus all week! 
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Curt was a site coach, which meant he got to visit 10 sites each day to see how they were doing.  To his joy, he had 
some of the Holy Cross folks on his crews and got to spend perhaps too much time at their sites. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The week as always, passed too quickly, and we made the long trek back home again, to get ready for Mission17! 
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2017 Workcamp Mission – Our 21st! 

The tradition continues in 2017!  As of this writing, around 20 youth and adults are expected to be a part of our 21st 
workcamp experience!   Our destination will be Thomasville, NC, July 27-Aug 6.   Watch our progress on the youth 
web site! 

 

 

 

 

NightLife! 

“Nightlife! is just awesome.  There's no better word to describe it.  Everyone welcomes you with open arms no 
matter who you are. It's a fun environment to be able to worship in.  I love being able to praise God with friends that 
I don't normally get to worship with on Sundays.  I love having it in the middle of the week when I'm stressed and 
tired.  It revives me and keeps me going.  I always look forward to the next week." 
 

NightLife! for teens and college age continued to flourish in 2016.   We made some changes to the evening to 
encourage participation by more parents and all adults: 

 Supper for all at 5:45 
 Connecting time in the Parish Hall 6:15 
 Worship for all 6:45 
 Breakout groups at 7:00 

o Confirmation classes 
o Other Youth 
o LifeTree Café  

 
 

  

All of us are on the road to somewhere… 

Discover where life can take you when 
you’re on the Road with Jesus! 
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Nightlife! Doing Life in Jesus, together.  
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Young Adult Ministry (YAM) 

 

This fall, the new Young Adult Ministry (YAM) flipped “If you build it, they will come” on 
its head.  First they came, then we built it. 

Over the past few years, increasing numbers of young adults have been coming to Holy 
Cross on Wednesdays. Many of them attended NightLife! in high school, but then they 

never really stopped. It became evident that a new plan was needed in order to maximize Holy Cross’ impact 
on this post-youth age group and keep the youth group from being overrun by twenty-somethings. :) 

YAM seeks to create a safe, welcoming community for persons aged 19-30, where they can develop positive 
relationships, share life together as the early church did, learn about and share the Love of Jesus and the 
Truth of God’s word, and more. 

Please keep this developing ministry in your prayers.  

 

 

  

 

 

 

Youth Ten-45 

Sunday Mornings, right after the 9:30 worship grade 5 and older gather in the youth center for food, discussion, and 
more.   Ronda Lovelace, Curt Boger, and Jim Krom split youth by age and maturity and lead discussions. 

 

 

 

Confirmation 

Youth Confirmation at Holy Cross is a two-year process of helping Youth become more fully alive in Jesus through 
Bible study, mentoring, relationships, and prayer.  Upon completion of this program of study, a public confirmation of 
faith in Jesus Christ is made.   In addition, through the laying on of hands and 
prayer, the Church commissions each individual for service in the mission of Holy 
Cross and to the world. 

Confirmation classes are part of Nightlife! for youth on Wednesday evenings.  
Confirmation students worship with others at 6:45 (following supper), then when it 

The rite of confirmation 
is celebrated at Holy 
Cross in October of 
each year. 

Ten-45 Youth make cookies 
at Christmas time for the 
Hope Lodge and others. 
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comes time to break out, those enrolled in confirmation instruction meet in the Parish Hall from 7:00-8:00 p.m.   Our 
two-year program covers the Lord’s Prayer, Ten Commandments, Apostle’s Creed, Holy Communion, Baptism, and 
Confession. 

Please contact Pastor Fran Green if you are new to Holy Cross and/or desire to join our group.  Any student seventh 
grade and above who have not been confirmed may participate.  Fran’s email is fran@holycross-church.org or you 
can call him at church at 507-289-1354. 

 Youth Ministry and fundraising 

The success and popularity of our mission trips over the past few years and our desire to never price anyone out of 
a mission experience have forced us to do some creative thinking about funding the mission.   Here are some of the 
considerations we use in determining what to offer: 

 Provide products or services people really want and need, and would buy somewhere anyway. 
 Provide products that present exceptional value for the money. 
 Provide opportunities for youth to learn technical and management skills, teamwork, and more. 
 Provide fellowship/service opportunities for the people of God. 

  Our annual “Mission Mania” is held in 
May of each year, and includes plants 
from Gerten’s, a rummage sale, cookout, 
and carwash.  All proceeds go to help 
fund our workcamp mission trips.  In 2017 
this will be Saturday, May 13 from 8-3. 

Gerten’s plant pre-orders will be taken 
during the month of March. 
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Fruits of the Spirit Gardens 

Located at the farm of Al and Anne Mickow (about 8 miles north of Rochester right on U.S. 63,) The Fruits of the 
Spirit youth garden is operated by Holy Cross Youth Ministry.   We have just over an acre of fine land there to work 
with.   In addition, other members with gardens donate extra produce for the benefit of others.     

Harvest 

Produce is harvested and made available at Holy Cross twice a week from June-October, including Sunday 
Mornings before and after worship, and on Wednesday afternoons before our Nightlife events.  In 2017 we hope to 
also be present at the Thursday afternoon farmers’ market in Pine Island, and Tuesdays in Zumbrota.     Net 
proceeds go to help finance youth mission trips; excess produce is donated to local food shelves.  Watch 
for the signs at the street and near the church entrance. 

Purpose 

 Grow teamwork, leadership, planning and other life skills 
 Promote healthy eating 
 Promote understanding of God’s creation and other Biblical principles 
 Finance Youth Mission Trips 
 Promote locally grown products 

Results 

It was a wonderful year of blessing for the Garden.    Rain was plentiful and timed perfectly.  Bumper crops of Corn, 
beans, raspberries, peppers, beets, garlic, etc. were harvested. 

Financially, we took in a little over $7100.   We were able to pay a portion of workcamp costs, all garden expenses, 
plus invest in more bee keeping equipment, fencing, and irrigation systems. 

Our beekeeping operation produced around 460 lbs. of honey from 7 production hives; Comb honey was also 
harvested and sold, and pollination at our 4 garden plots has been tremendous since adding honeybee colonies 4 
years ago. 

Our expenses were paid in part by a grant of $500 from the Medcity Thrivent chapter. 

Zumbrota Farmer’s Market  Extracting Honey 
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Wednesday Sales Some odd but yummy comb honey 

 

Healthy Hive on a warm summer day 

 
 
 
 
 
 
 
 
 

Fruit trees N Bees 
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Raspberries in November! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Libby and Juliana set a corner post. 

 

All is serious at planting time 

  
 
 

 

2017 Plans    

We are in need of donations of the following: 

- 6’ steel T posts  
- Harvesting tubs, baskets 
- Canning jars and caps – Pint and half pint.   Bring us all you have! 

 
We have been building up our facilities over time, and are in an outstanding position now to provide larger and 
larger amounts of support for youth missions.  Pray for the Lord of the Harvest to richly bless our efforts! 

How you can help 

- Purchase produce and tell your friends! 
- Volunteer to help at the garden or with planning 
- Make suggestions for other things to grow 
- Donate money, equipment, or expertise 
- See Curt about small construction projects. 
- Volunteer to take excess to a food shelf 
- Let your friends and neighbors know about the garden.   Take names and addresses of those who want to 

be on our mailing list.   
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Upgraded Tractor Needed  

The garden has grown to a little over two acres, and 
another two acres must be kept mowed.  We have 
managed this so far in two ways: 

Mowing has been done by Curt by transporting his mower 
back and forth. 

Tilling has been done with a 1980 model John Deere 
garden tractor with a small tiller attached.  Both require 
constant repair, with many parts no longer available.  We 
have had to fabricate, cut, weld, and improvise to keep things running.  
The tiller now has multiple irreparable issues. The tractor would require a number of repairs as 
well before March of 2017. 

 By the end of March, 2018, we would like to purchase a replacement tractor for the youth 
garden.  Specifically, we will be looking for a 20-25 HP compact utility tractor, in good used 
condition, along with mower deck and 3-point PTO tiller.  The tractor must have a 3-point hitch 
and 540 RPM PTO. 

Primary goal – (~$7,500) Tractor, mower deck, 3-point, 48” tiller attachment 

Bonus Goal – (+$2500) Add a front-end loader. 

Watch for special fundraising events in the coming months, along with a pledge campaign.  In addition, your 
spare change can be deposited in the container at church.   

Meanwhile, gifts can be marked “Garden Tractor” and placed in the regular offering, or made online on our 
website.  

  

 

  

  

www.holycrossyouth.org/Garden.htm  

Tim and Mona Geise have graciously loaned us the use of their 
tractor and tiller for the 2017 season!  This takes some of the 
pressure off for funding and finding a replacement.  Our goal is now 
$10,000 by April of 2018, with over $2000 already raised.   

Donations can be marked “youth garden tractor”.   Cash/coin can be 
deposited in the container at church. 
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Men’s Ministry – Band of Brothers 

  

Band of Brothers is our men’s ministry at Holy Cross.  We strive to live a shared life of discipleship as we 
focus on four specific areas of ministry.   

Basecamps are our primary meeting where we cover relevant and meaningful topics, such as the current 
study, Your Walk with God Is a Community Project.  We meet on Monday evenings 6:30-7:45 in the lounge at 
Holy Cross.  This group is open to all men. 

Excursions are special events such as chili feeds and the annual Peak Challenge event.  These events are 
intended to provide fun, fellowship, and/or adventure for our men and are also great opportunities to invite new 
men to join our group.   

Acts are serving opportunities for our men, such as the brunch put on by the Band of Brothers for our hosting 
MN Adult and Teen Challenge and Friday Night Fish Fries during Lent.  This past year we also served families 
within our church and we traveled to MN Adult and Teen Challenge to prepare and serve a Friday Night Fish 
Fry.  We also constructed the dividers for our “New” KidZ Alive! area.   

Fireteams are the final component of our men’s ministry.  We plan on developing this vital piece.  A fireteam is 
a small group of men, 3-4 who gather to share the challenges and victories of everyday life.  These groups are 
able to provide the place for genuine discipleship to occur.  

Contact Pastor Fran if you’d like to learn more about the Band of Brothers fran@holycross-church.org, 507-289-1354, 

x. 4. 
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The Band of Brothers Create Dividers for the newly revamped KidZ Alive! space!!   
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Children’s Ministry 

Kidz Alive 

God has taught children and infants to tell of His strength, silencing His enemies and all who 

oppose Him. – from Psalm 8:2 

    

 

 

 

 

 

 

 

 

 

 

 

 

In the fall of 2016 Kidz Alive was given a facelift and a shot in the arm. We moved this ministry on Sunday 
Mornings into the Parish Hall, with new dividers, platform design, audio and visual systems, and more. 

KidzAlive had a wonderful year!  

Approximately 20 children are registered with an average attendance of 10 enthusiastic children each week. 

Thank you to all the dedicated volunteers who help teach and model the way to become fully alive in Jesus! 

Pre-K through grade 4 now meet in the Parish Hall right after worship, where snacks are immediately available.   

Grade 5 and older are now all meeting in the youth center right after the 9:30 worship time. 
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VBS 2016 

Are you in shape spiritually?  What are the basics when it comes to being in good spiritual shape?  This is 
critical because Paul goes on to say: Train yourself to be godly because godliness has value for all things, 
holding promise for both the present life and the life to come.  (1 Timothy 4:8)   

Right now I can think of at least 75 people who know the basics for staying spiritually healthy.  These are the 
children, youth, and adults who participated in our OlympiOn Vacation Bible School during the last week of 
July.  Here are the basics for good spiritual health: 

STEP 1 - Listen to God & God’s Word! 
STEP 2 - Trust God – Take God at His Word! 
STEP 3 - Obey God – Do what God says! 
STEP 4 - Confess to God – When you fail, admit it and receive God’s forgiveness! 
STEP 5 - Follow God’s Way – Courageously live the life God has called you to live for Him! 

It is a simple training regimen. Like all good training regimens, it promises great benefits.   
And, like any good exercise program, the time to start is now.  Not sure?  Then, take Step One right now and 
listen to God:  Be strong and courageous.  Do not be terrified; do not be discouraged, for the Lord your 
God will be with you wherever you go.  (Joshua 1:9) You know what to do from there.  So, go ahead and 
follow the steps.  You have already taken the first one! 
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Stewardship 

Finance 

2016 was a blessed year financially for Holy Cross with a $17,564 general fund surplus.  This follows a $6,088 
surplus in 2015.  Last deficit year was 2014.  This solidly restored the checking balance to weather a few low 
months of giving or an unexpected repair bill.  It also allows the Executive Council and ministry boards to plan 
with confidence for 2017.  God does graciously provide.   

Following the 2015 lighting capital project capital projects were quiet in 2016, but we did scope out designs and 
estimates for a kitchen remodel to make the area more inviting and productive.  The kitchen really needs 
substantial improvements to handle youth, funerals, wedding and other fellowship events. We are currently 
encouraging building fund gifts to build up a balance to tackle the kitchen project. 
 
On the designated giving front, we also have many wonderful blessings.  A few worth pointing out are: 

- We more than doubled our support to Suresh’s missionary outpost in India, providing over $19,650 of 
support for his ministry needs, as well over $2000 in a special backpack appeal. 

- Youth fund raising exceeded $35,000 with $2,050 in gifts currently set aside for a needed garden tractor 
upgrade and replacement. 

- Our Good Samaritan fund supported persons in need on a confidential basis with over $3,250 of gifts. 
- We continue to receive generous support to send support packages to members of the armed forces. 
- Holy Cross provided monthly meals at Dorothy Day House and so many more things. 

Equally important is our general ministry where we supported our staff, which leverages the volunteer 
efforts of the congregation in reaching the Rochester community in various ways including worship, VBS, Life 
Tree Café and other programs helping individuals come to know Jesus and become more fully alive in Jesus.  
We also provided significant congregational support to Rochester Central Lutheran School, as well as 
supported member families with tuition assistance for their child/children to attend a Christ centered education.  
Additionally, our facility requires heating, cooling, lighting, mowing and maintenance and updating to provide a 
welcoming environment to members and guests. 

 

General Fund:       2016  2015 

Receipts       $508,695 $486,285 (+4.6%) 

Expenses       $491,131 $480,197 (+2.2%) 

Net surplus/deficit      $17,564 $6,088 
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This allowed restoration of Checking to a balance of $28,552 and savings of $9,814.
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Trustees 

The Church Is Not Just a Building   

When the New Testament talks about the Church, it speaks of an assembly of people.  Many people today 
understand the church as a building. This is not a biblical understanding of the church. In the Bible the word 
church is a translation of the Greek word ekklesia, meaning "a calling out." It never refers to a building of cold, 
wood, brick, metal and stone, but always to his people - The Body of Christ.  So why is it important to have a 
building?  

We are a forgetful people, and our buildings serve as powerful reminders. As you read through the Old 
Testament, there was a practice of building altars to commemorate significant and historical events. This was 
done so that when an altar was seen, it would remind the Israelites and others that our living Father had done 
something powerful and wonderful here on earth. Just like the Israelites, we Americans are a forgetful people. 
Out of sight is out of mind. We are very busy and constantly distracted by our everyday lives. 

Church buildings serve as those visible reminders of God's presence in our community. Clean, well-designed, 
and well-maintained facilities show the community that you care about your God and his facilities. Christians 
should try to be the best at everything they do, because this glorifies God. Our buildings need to reflect this by 
being attractive, inviting, and user-friendly to serve the Body of Christ.        

2016 Projects  

 Holy Cross served as a polling site for the Primary and General Elections 

 Installed programmable thermostat in sanctuary and other places that allow remote access  

 Changed insurance company  

 Building Security Lighting 

 Upgraded Parking lot lighting 

 Purchased new Lifetime banquet tables to coordinate with the Lifetime chairs.  

 Employed new part time building maintenance staff.  

2017 Projects  

 Upgrade Boiler system  

 Develop a long-range scheduled maintenance plan for the facilities 

 Adopt an amended/ comprehensive long term plan for the parking lot with RCLS.  
 

Almighty GOD, Master Architect and Builder, with thankful hearts, we celebrate earlier generations that have 
faithfully served you with strength, resolve and vision to build this congregation into what it is today.  Bless us 
with a deepening devotion to prayer, a growing commitment to service and increasing levels of generosity as 
we work to advance the mission of Holy Cross Lutheran Church.  May the Holy Spirit guide us in our thoughts, 
words and actions so that we can respond joyfully to the exciting challenges before our congregation! 

THE MINISTRY OF THE HOLY CROSS BOARD OF TRUSTEES 

The Board of Trustees has the major responsibility of helping the Holy Cross congregation fulfills its mission 
“Helping People Become Fully Alive in Jesus, to the greater Rochester community and to the world by 
supervising and maintaining all property belonging to the congregation so the ministries of the congregation 
can be effective. As members of the leadership team of the Holy Cross we are keeping the church buildings 
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and campuses neat, orderly and well maintained to serve the Body of Christ.  The Holy Cross Board of 
Trustees handle the “physical plant” or the hardware that supports this congregation of fellow believers. The 
Trustees mange everything from mowing the grass, plowing the snow, maintaining the plumbing and heating 
and changing light bulbs. The Trustees also ensure that the building and grounds are properly insured against 
damage, theft and other liabilities.   The Trustees do not do all this work themselves – where appropriate or 
necessary we contract others to complete the work in satisfactory fashion being mindful to carefully manage 
costs.    We count on the time, talent and treasure of the entire congregation to support this important work. 

Conduct an annual inventory and inspection of all real property.  Real property should be inventoried each year 
to determine the physical condition of all buildings. A list of maintenance needs should be made so that the 
Trustees may prioritize this list as they budget for each year. Also, an annual safety inspection should occur, 
looking to identify and correct hazards. Suggested Items to look for are:  Schedule annual maintenance / 
inspection of the Boiler Schedule annual maintenance / inspection of the Air Conditioner Parking areas should 
be in good condition, free from recognized tripping and falling hazards. The quality of the parking should be 
considered. Also, during the winter months check frequently to insure that snow and ice removal is adequate. 
Maintain, improve and upgrade the landscape Sidewalk conditions should be free from cracks, holes, 
depressions, raised slabs and other tripping hazards.        

Inspect the inside and outside of the building at night to make sure that illumination is adequate. Note, where 
outside lights should be placed and when they should be on for the safety of people using the building at night 
and for crime prevention. Entrances and exits should be checked for adequate illumination, inside and outside 
mats in good condition and properly set handrails in good condition and properly placed. The interior should be 
inspected for satisfactory illumination where needed (be sure emergency lights are in working order in all 
areas), floor surface slip resistance, carpeting is securely set and free from recognized tripping hazards, 
housekeeping is properly maintained and walking surfaces are free from, electrical wiring, raised floor outlets 
and other hazards. Check furnace room to make sure combustible materials are removed from the heating 
areas. Check all Fire Extinguishers to make sure that will meet code and fire inspector’s approval. Also, be 
sure they are charged and located in appropriate places through the building.  

Planning, scheduling and coordinating of routine tasks simplifies the process and gets others involved in 
helping to maintain the church campus. 

 Conclusion  

The Holy Cross Board of Trustees has received a legacy of property, investments and buildings. It is the 
important work of the Board of Trustees to insure that the congregation is a good steward of what previous 
generations have made available to them.  The Trustees cannot and should not interfere in the ministry 
program of the church, even if it means the building will be used, and in a sense wear out. It is the 
responsibility of the Trustees to provide space for use as ministry centers. The wise and continual care and 
stewardship of the property will enable the church to be an attractive, inviting, well-maintained and pleasant 
place to serve God. In this way, the mission of the church to make disciples and love one another as Christ 
loved us, is fulfilled at Holy Cross as we live our Holy Cross mission.   
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Building for Eternity 

At the congregational meeting in January 2016, the Holy Cross leadership team expressed their desire to 
remodel the kitchen as the next step in continuing to upgrade and maintain our facility.  This proposal received 
widespread support from the voting members present.  In accordance with our desire to be effective stewards 
of the resources entrusted to us, we were determined to remodel the kitchen as efficiently as possible.   
However, the required code changes increased the scope to changes not only in the kitchen but also 
the Parish Hall.   Consequently, the estimated cost was well beyond what the Holy Cross leadership felt 
reasonable as an upgrade, rather than a full replacement.  We also wanted to address the need for more 
appropriate space for children’s ministry.   

Focus in 2016 was placed on the upgrades and modifications outlined elsewhere in this document necessary 
to enhance the Parish Hall for children’s ministry on Sunday mornings.  This is complete and has been highly 
successful. 

Longer term, moving the children’s ministry to the Parish Hall means that other Sunday morning connecting 
hour offerings will need homes elsewhere. The Library, the Lounge, and our Main Sanctuary are the available 
spaces at this time.  While the sanctuary is a beautiful space, the fixed place pews do not lend to it being a 
multi-purpose space.   The Building Team has begun exploring replacing the pews with more modern, 
comfortable and flexible seating.  This would allow us to use the sanctuary for adult Bible study on Sunday 
mornings as well as give the sanctuary a fresh, new look, and improved views.  In addition, this change would 
open up the lounge space for fellowship on Sunday mornings.    

Building for Eternity donations are currently being used to retire the small amount of debt we have from recent 
projects, until such time as distinct plans are in place to move forward. 
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